
Golf Short Game Drills 
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For all shots: 
1. Stand behind ball 
2. Target a spot within 3 ft of the ball 
3. Club in Right Hand 
4. Square club with right hand to target, then put left hand on club 
5. Spend more than ½ the time looking at the target while standing over the ball 

 
Chipping Drill: 

1. Setup a 6 ft box with clubs around the hole 
2. Use three balls 
3. Chipping from a good lie, chip 10 balls into the box.  If you miss, you start over at one. 

 
 
 
 
 
 
Wheel Drill (Putting): 

1. Use 3 balls 
2. See the line of the putt 
3. Keep head still (Trust what you are seeing) 
4. 2 ft. from hole on first trip around, 4 ft from hole on 2nd trip around and 6ft the 3rd trip 

around.  If you miss you start over at one from 2 ft. (This would be 36 putts in a row.) 
 
 
 
 
 
 
Gate Drill (Putting): 

1. 10-15 ft from hole (flat putt) 
2. Point putter at hole and make a gate. (Putt tee deep in ground so you will always use the 

same spot) 
3. Try to hit ball through the gate everytime 
4. On long putts, start the ball on line, the rest is going to happen or not happen 
5. Move your spot every five minutes (Save the green!) 

 
 
 
  
Box Drill (Putting): (Putter needs to swing at an even tempo) 

1. All four directions, no hole, just space 
2. Make a box with tees 1 putter wide by 1 putter deep 
3. 3 putts in the box from 1 step away to 10 steps away 
4. Start over when you miss 

6 ft 


